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Needs and Gaps Analysis
The concepts of needs and goals analysis help to determine the differences between the present situation at the company and the strategic vision of the leaders. The assessment process reveals and addresses the issues affecting performance, efficiency and the entire institutional effectiveness. According to Evans (2017), needs analysis focuses on the procedural investigations of the differences in the current standpoint of the company and the future projections. The gap analysis, on the other hand, aims at identifying the problems or obstacles that are affecting the organizations towards achieving the set goals.
Apollo Education Group Inc. Needs and Gaps Analysis
Apollo group is a company which is determined to enhance its productivity. University of Phoenix, Arizona is the central point where management decisions are made. According to Ross, the company has significantly embarked on several key measures to improve performance and increase its revenues. The needs analysis at Apollo illustrates that the company is currently facing challenges as opposed to the future projection. For instance, the company has the ability to be the leading industry in the success of the students. On the contrary, the condition currently shows that the company invested very little on the students, thus, there is a lot of struggle to maintain the associate bachelor students. The gap analysis demonstrates that however, the university students have taken some measures to retrain the students, there is more that needs to be done. For instance, in the prior year, the Apollo agreed to contribute about $67.5 top cater for the federal government. The incidence was after an employee alleged sued the institution for combining the recruiter pay which is a violation of the law. Some of these problems are the hindrance for the company towards attaining its objectives.
Plan and Reflection
Considering the needs and gap analysis a workforce plan is essential towards improving the situation. The first step is identifying the business need and look for possible solutions to those necessities. Engagement and recruitment of the stakeholders are vital. It helps to provide new ways of managing and dealing with the situation. Supporting the developments in the organizations is another plan. Ideally, the company fails when there is no support from the stakeholders and the management team. Rewarding, acknowledging and retaining the employees are the way forward to achieving the goals and reducing the development obstacles. In addition change of leadership and fostering effective communications are better plans to address the needs and gaps at Apollo Inc. I feel that by doing so, the current situation at Apollo group will significantly improve for the better.
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